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	Learner’s Name
	

	Programme
	Level 7 – Diploma in Strategic Management and Leadership


	Unit No / Title
	Unit 3: Strategic Change Management


	Assessor Name
	Please click here	




	Learning outcomes
	Assessment Criteria – Learning Outcomes
	Comments

	
	
	

	1  Understand the background to organisational strategic change


	1.1
	Discuss models of strategic change
	Please refer to the detailed comment below.

	
	1.2
	Evaluate the relevance of models of strategic change to organisations in the current economy
	Please refer to the detailed comment below.

	
	1.3
	Assess the value of using strategic intervention techniques in organisations
	Please refer to the detailed comment below.

	
	
	

	2  Understand issues relating to strategic change in an organization


	2.1
	Examine the need for strategic change in an organization
	Please refer to the detailed comment below.

	
	2.2
	Assess the factors that are driving the need for strategic change in an organisation 
	Please refer to the detailed comment below.

	
	2.3
	Assess the resource implications of the organisation not responding to strategic change
	Please refer to the detailed comment below.

	
	
	

	3  Be able to lead stakeholders in developing a strategy for change


	3.1
	Develop systems to involve stakeholders in the planning of change 
	Please refer to the detailed comment below.

	
	3.2
	Develop a change management strategy with stakeholders 
	Please refer to the detailed comment below.

	
	3.3
	Evaluate the systems used to involve stakeholders in the planning of change
	Please refer to the detailed comment below.

	
	3.4
	Create a strategy for managing resistance to change
	Please refer to the detailed comment below.

	
	

	4 Be able to plan to implement models for ensuring ongoing change

	4.1
	Develop appropriate models for Change
	Please refer to the detailed comment below.

	
	4.2
	Plan to implement a model for Change
	Please refer to the detailed comment below.

	
	4.3
	Develop appropriate measures to monitor progress
	Please refer to the detailed comment below.



	Assessor’s Feedback

	[bookmark: Dropdown3]Brief Comment:    Please revise your assignment. Please highlight revisions with different color so that the assessor can see the revisions easily. 

	Detail Comment [Please type]:

Overall the assignment seems to be in general and the student has not chosen any organization which is the major requirement of the assignment. This indicates that the student has not understood the concept of SCM.

Hence I suggest the student needs to redo the entire assignment by choosing an organization and  link the organization to the relevant LO’s.




	
	Yes / No

	Charts / Diagrams / Tables are referenced and indicate source
	

	Has the candidate used the proscribed websites such as: ukessays.com, studymode.com, scribd, wikipedia, slideshare.net, my.assignmentshelp.com, www.bestessaywriters.com, kbglobal.co.uk
	

	Has the candidate added footer in the assignment including Name, Date, Unit and Page No.
	










	Final Level Achieved
	REDO




	Assessor’s Signature
[Please select  / type your  email or put electronic signature  in the text box]

	Click here to add email

	Date
	Click here to enter a date.
	Learner’s Signature
[Please type your email as electronic signature]
	


	Date
	Click here to enter a date.


